SO GD VA PT NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT CUA LO 2 Poc l1ap - Tu do - Hanh phiic
$6:106 /KH-THPT Cura Lo, ngay 28 thang 9 nam 2020

KE HOACH NAM HOQC 2020 - 2021

Can ctr Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 cua B¢ truong Bo Gido
duc va Dao tao ban hanh kem theo Dicu 1¢ truong THCS, truong THPT va truong pho
thong co6 nhiéu cap hoc.

Can ctr Thong tu 26/2020/TT-BGDDPT ngay 26/8/2020 cua trudng Bo Gido duc va
dao tao vé stra doi, bo sung mot s diéu ciia Quy ché danh gia, xép loai hoc sinh trung
hoc co s& va hoc sinh trung hoc phé thong ban hanh kém theo Théng tu s6 58/2011/TT-
BGDDT ngay 12 thang 12 ndm 2011 cta B0 truong Bo Giao duc va Pao tao

Cin ctr Chi thi s6 32/CT-UBND ngay 19/8/2020 cia UBND tinh Nghé An vé trién
khai nhiém vu gido duc va dao tao ndm hoc 2020 — 2021 trén dia ban tinh Ngh¢ An.

) Cin ¢t Quyét dinh 2801/QD-UBND ciia UBND tinh Nghé An vé Ban hanh khung
ké hoach thoi gian nam hoc 2020-2021.

Can cu Hudng ‘dﬁn sO 1769/SGD&DT-GDTrH ngay 04/9/2020 cua S¢ Gido duc
va Pao tao Nghé An vé Hudng dan nhiém vu gido duc Trung hoc nam hoc 2020 - 2021,

Truong THPT Cua Lo 2 lap ké hoach nam hoc 2020 - 2021 nhu sau:
I. PAC PIEM TINH HINH
1. Pic diém tinh hinh
-Vé hoc sinh: Téng s6 nam hoc 2020-2021: 765 hoc sinh, trong do:
+ Khoi 12: 6 16p v6i 256 hoc sinh
+ Khéi 11: 6 16p voi 256 hoc sinh
+ Khoi 10: 616p voi 253 hoc sinh
Tét ca cac khdi déu hoc theo ban co ban
- Can bg, gizi70 vién, nhan vién: 47 (trong do: Quan li: 3, nhan vién: 4, gido vién:
40). Chia lam céc t6 nhu sau:
- T6 Toan — Tin: 10 (Toan 7 (2 quan 1y), Tin hoc: 3).
- T6 Van — Ngoai ngir: 11 (Ngit van: 7, Tiéng Anh: 5).
- T6 Ly — Hoa — Sinh — CN: 9 (Vat 1y: 4, Sinh hoc: 3, Héa hoc: 2).
- St - Pia — GDCD — TD- QP: 12 (Lich su: 2, Pia ly: 3, GDCD: 3, TD-QP: 4 (1
quan 1y)).
2. Két qua dat dwoe nim hoc 2020-2021:




a. Chat luong gido duc toan di¢n hoc sinh tung budc dugce on dinh, ty 1€ hoc sinh
2161 toan dién tang cao, hoc sinh bi hanh ki€m yéu ngay cang giam. Cong tac quan 1y hoc
sinh ngay cang sat sao hon. Cu thé nhu sau:

Xép loai hanh kiém: Loai tot: 514 (73,09%), kha: 160 (22,13%), trung binh 40
(5,53%), loai yéu 9 hoc sinh ty 1& 1.24%. Xép loai hoc luc: Gioi 90 (9,686%), kha 547
(75.66%), trung binh 106 (14,66%), yéu 0 (0%).

Trong nim hoc 2019-2020 So khong t6 chire thi HSG cap tinh, trong ky thi KHKT
truong dat 01 giai khuyén khich.

Trong ky tot nghlep THPT truong dat ty 1& tot nghiép 99,2%. Xép thr 50/110
truong (xép trén mot sd trudng trong ving Hoang Mai 2 (55), D6 Luong 2 (56), Nghi
Loc 4 (57), Nghi Loc 3 (61). Pac biét, cac mon c6 chat luong tot nhu: Ngit Van, Dia Ly,
GDCD, Sinh hoc. Cu thé nhu sau:

Truong Vin Dia GDCD Sinh
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Pi¢m Xép Pi¢m Xep Pi¢m Xép Pi¢m Xép
B thw B thw B thw B thw

Cura Lo 2 6,71 43 6,90 38 8,39 11 5,56 15

b. Két qua danh gia, xép loai, xét thi dua nhu sau:

* Xep loai gido vién theo thong tu 20/2020/TT-BGDDT ngay 22/8/2020 ban hanh quy dinh
chuan gido vién €0 86 gido dyc pho thong, nim hoc 2020 — 2021 nhu sau:
Loai xudt tét: 12 nguoi.

Loai kha: 16 nguoi.

Loai dat: 12.

Khong dat: 0.

* V& xép loai thi dua trong tip thé can bo gido vién, nhan vién:
Lao dong tién tién: 47/47.

c. Cong tac khuyén hoc, khuyén tai ngay cang dugc quan tim va c6 tac dong dén
phong trao day hoc.

d. S6 sang kién cap tinh: 01 (co Nguyé,n Thi Thanh Minh), cap nganh 04: Loai A:
C6 Tran Thi Lé Hang; Loai B: 04 SKKN cap nganh (Thay: Truong Cong Thang, Co:
Nguyén Thi Lan, c6 Ng6 Thi Hong Dung, ¢6: Nguyén Thi Hoa).

f. Cong tac van dong tai trg: Nha truong van dong tai trg dugc khoang
300.000.000 dong.

g. Tham gia day du, c6 chat lwong cac cudc thi do S& Gido duc t6 chirc nhu: tim
hi€u an luat giao thong, thi tich hop lién mon, van dung kién thirc 1lién moén vao thuec te, ...

h. Cong doan dat virng manh xuat sic.
i. Doan trudong dat vimg manh xuét sic.
k. Truong dat truong tién tién.

3. Co sé vat chat:




- S6 phong hoc: da 18 phong hoc cho 18 16p dé hoc 1 ca.

- Pay du cac phong thuc hanh va trang thiét bi cac mén: tiéng anh, vt 1y, hoa hoc,
sinh hoc, tin hoc.

- Phong thu vién day du, dat tiéu chudn cua thu vién truong chuan Qubc Gia.

- Pu c4c phong chic ning cho Ban giam hiéu, t6 chuyén mén, cong doan, doan
truong, phong hop, phong y té, nha an.

- C6 phong tap da chuc ning, sin hoc gido duc thé chit va cac hoat dong ngoai
khoa.

4. Ton tai, han ché:

- Chét luong mon Vat Ly, Hoa hoc, Tiéng Anh trong ky thi THPT Qudc Gia nim
2020 con qua thap. Cuy thé:

Truong Toan Anh Ly Hoéa

Piém | Xép | Piém | Piém | Piém | Xép | Piém | Xép
B thu B B B thu B thu

CiwalLo |592 54 3,47 54 4,93 73 4,76 | 76
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5. Nguyén nhan ton tai:

- Chat luong hoc sinh dau vao con thap (em cao diém nhat 1a 36 diém/5 mon).

- Viéc chi dao ctia Ban giam hiéu, céc to trudng chua cé nhimg giai phap hop 1y.
Céc gido vién chua cb gang quyét liét, d6i méi phuong phap day hoc, quan 1y hoc sinh dé
nang cao chat luong gido duc.

1. MUC TIEU NAM HQC 2020 — 2021:
1. Muc tiéu chung

- Nang cao ghét luong day hoc dé nang cao chat luong trudng chuan Qudc gia. TO
chuc thanh cong Le ky niém 20 nam thanh lap truong.

- Tang cuong né nép, ky cuong chu trong gido duc dao duc cho hoc sinh, ¥ thuc
trach nhiém cua cong dan doi véi ban than, gia dinh, nha truong va xa hoi;

- Chu trong dén cong tac hudng nghiép trong nha truong gitip hoc sinh c6 duge
dinh hudéng nghé nghiép ngay khi con hoc THPT.

‘ - Tich cyc d6i moi cong tac quan 1y, phan cong chuyén mén hop 1y dam bao cong
bang trong lao dong; rng dung cong nghé¢ thong tin nang cao hi¢u qua cong tac quan ly
va gido duc.

2. Muc tiéu cu thé
* Xép loai cudi nim caa hoc sinh:
- Hoc lyc: Gioi: 8%, Kha trén: 80%; Yéu, kém dudi: 1%.
- Hanh kiém: Tét, kha: trén 80%; Yéu: duéi 1%.




- Ty 1& hoc sinh b6 hoc cubi nam khong qua 1%.
- Ti lé,tét nghiép THPT: 99%, xép thir 45/110 truong. Cai thién chat luong cac mon
Vat ly, Tiéng Anh, Hoa hoc.
- Hoc sinh gio1 tinh dat 5 hoc sinh.
- Ti 18 d6 vao cac truong PH, CP: 40 em (ké ca nguyén vong 2 va 3).
*CB, GV, CNV:
- 100% dat lao dong tién tién, trong d6 15% dat chién s thi dua cip co so va cip tinh.
* Cac to chirc doan thé:
- Cong doan dat: dat danh hiéu CBCS VMXS.
- Boan truong: Pat danh hiéu VMXS.
- Chi bg dat danh hi¢u viing manh Xuét sic.
- Truong dat danh hi¢u: Tap thé tién tién xuét sic.
I11. NHIEM VU TRONG TAM
1. Béo dam truong hoc an toan trudng hoc.

2. Tang cuong gido duc dao duc, 16i séng, k¥ ning sdng, strc khoé cho hoc sinh;
nang cao chét lugng, hi¢u qua thuc hién chuong trinh GDTrH theo dinh hudng phat trién
phém chit va nang luc hoc sinh, trién khai gido duc STEM, déng thoi tich cuc chuan bi
cac diéu kién trién khai CT GDPT 2018.

3. Tiép tuc day manh doi méi quan 1y, ting cudng nén nép, ky cuong, chit luong
va hiéu qua gido duc.

4. T chirc thanh cong L& ky niém 20 nam thanh 1ap truong.
IV. CAC NHIEM VU, GIAI PHAP CU THE
1. Cong tac gido duc chinh tri, tw twéng; dao dire, tac phong:

1.1. Hoat dong rén luyén tw twong chinh tri, dao dirc ciia Lanh dao - gido vién -
nhdn vién (LD- GV-NV):

- Tang cuong tuyén truyén cac chu truong, duong 16i cua bang, phap luat cua Nha
nudc va cua Nganh d6i v6i can bo, giao vién, nhan vién va hoc sinh to chirc tuyén truyén
dung, day du vé Luat an ninh mang dugc Qudc hoi khoa XIV thong qua ngay 12/6/2019,
c6 hi¢u lyc tur ngay 1/1/2020;

- Tang cuong trién khai thyc hi¢én d61 méi, nang cao chat luong giang day, hoc tap
mon giao duc cong dan, cac ndi dung vé gido duc lich st dan tdc, lich st cach mang va
van hoa trong truong hoc.

- Tiép tuc tuc trién khai thyc hién Chi thi sé 05-CT/TW ngay 15/5/2016 cua Bo
Chinh tri khoa XII vé diy manh hoc tap va lam theo tu tudng, dao dirc, phong cach Ho
Chi Minh. Quan triét chuyén dé hoc tap va lam theo tu tuong, dao dirc, phong cach Ho
Chi Minh nidm 2020 vé Tdang cuong khoi dai dodn két toan dan téc, xdy dung Pdang va hé
thong chinh tri trong sach, vitng manh theo tw tuéng, dao dirc, phong cich Ho Chi Minh.
Tuyén truyén, huéng dan can bo, nha gido va hoc sinh tich cuc tham gia cudc thi truc
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tuyén “Tudi tré hoc tdp va lam theo tw tuwong, dao dirc, phong cach Hé Chi Minh” nam
2020 (Trang web cudc thi: http://hocvalamtheobac.vn/); sir dung thiét thuc bo tai licu
“Bac Ho va nhiing bai hoc vé dao dirc, 16i séng” danh cho hoc sinh phd thong trong céac
hoat dong va gido duc ngoai gid 1én 16p. Gidi thiéu trang théng tin vé Chu tich HO Chi
Minh dén cén b, gido vién va hoc sinh dé nghién ctru, hoc tap va lam theo Béac.

- Thyc hién tét cong tac phat trién Pang, bdi dudng nhan thirc vé Pang trong hoc
sinh theo tinh than Chi thi s6 34-CT/TW ngay 30/5/1998 cua B¢ Chinh tri (Khoa VIII) vé
“Tang cuong cong tac chinh tri tu tudng; cung cd to6 chirc dang, doan thé quan ching va
cong tac phat trién dang vién trong cac truong hoc”.

- Xéc dinh rd cong tac ren luyén hanh kiém cta hoc sinh phu thuc}c‘ 16n vao nhan
cach cua nguoi thay, vi vay doi véi LD-GV-NV phai that sy guong mau vé moi mat, hét
long yéu nghe, ton trong to chirc.

- Cung ¢b va tang cudng hoat dong thé duc thé thao dé rén luyén tinh thin doan
két, y thire tap the.

1.2. Reén luyén dao dirc hoc sinh:

- Trién khai va thyc hién c6 hiéu qua Chi thi s 31/CT-TTg ngay 04/12/2019 cia
Thu tuéng Chinh phu vé Tang cuong cac giai phdp gido duc dao duc, 161 song hoc sinh
trong cac truong hoc.

- Tiép tuc trién khai cac noi dung xay dung Truong hoc than thién, hoc sinh tich
cuc thiét thuc, chat luong, hiéu qua.

- Xay dyng ¥y thirc ton trong ndi quy, coi trong tap thé, ¢é tinh than yéu nudc,
trach nhiém, trung thwc, nhan ai, cham chi.

- P6i véi hoc sinh, chu trong gido duc vé dao dirc, tu tudng, 16i séng ciia ngudi
thanh nién thoi dai méi, y thirc gilr gin vé sinh méi truong, bao quan CSVC, khong dé
cac t¢ nan xa hoi xam nhép vao nha truong.

- Nha truong td chirc cho hoc sinh hién cam két thuc hién tt noi quy truong hoc,
khong tham gia vao cac t¢ nan xa hoi, khong vi pham phap luat.

- Chu trong cong tac chu nhiém lop, két hop gitra gia dinh va nha truong dé quan

1y tét viée thuc hién ndi quy, né nép ciia hoc sinh. Pay manh hoat dong ctia GVCN, doan
truong dé giai quyét dirt diém nhitng vi pham vé ndi quy ciia hoc sinh.

- Phéi hop tdt gitta GVCN, GVBM, Ban dai dai dién CMHS va cac to chire trong
va ngoai nha truong trong viéc cham lo gido duc hoc sinh.

- Thong qua hoat dong Ngoai gio 1én 16p, hoat dong ngoai khoa theo chu diém, chi
dao GVCN tién hanh 16ng ghép dé gido duc dao dtrc, tdc phong cho hoc sinh.

- Phéi hop véi cac co quan, ban nganh thi x3 tuyén truyén phd bién phép luat trong
trudng hoc.

- Qua cac budi chao co dau tuén cac budi sinh hoat cudi tuan, thuong xuyén gidi
thiéu cac guong hoc tap, cong tac tot cua Doan vién va Thanh nién trong truong, phé
binh cac tap thé, ca nhan chua t6t, udn nan nhing léch lac trong tu tudng.

2. Thuc hién dan chu co s6.
- Trién khai thyc hién Nghi dinh s6 04/2015/ND-CP ngay 9/1/2015 cia Chinh phit

vé thuc hién dan chu trong hoat dong cua co quan hanh chinh Nha nudc va don vi sy
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nghiép cong lap; Thong tu 36/2017/TT-BGDDT ngay 28/12/2017 cua Bo Giao duc va
bao tao ve thyc hién cong khai d6i voi co sé gido duc va dao tao thudc hé théng gido duc
qudc dan. Théng tu 11/2020/TT-BGDDT ngay 19/5/2020 vé Hudng dan thuc hién dan
chu trong cac hoat dong cua cac co sé gido duc cong lap.

Thuc hién day du, kip thoi: céng khai: Cong khai chit lwong dao tao; cong khai
cac dicu kién vé co s¢ vat chat, vé doi ngii gido vién; cong khai tai chinh.

Phai lam cho moi nguoi hiéu & quy ché dan chu co sd, vé quyén han va trach
nhiém cua minh, dac bi¢t moét s6 van dé lién quan dén hoc sinh, phu huynh. M6i CBGV,
CNYV nha truong nam virng day du ve luat cong chire, vién chure; Luat gido duc, ...

Giao ban hang tuan, hang thang déu dan giita BGH va an ninh; giam hiéu va cha
nhiém; giam hiéu va hoi cha me hoc sinh; chu nhiém va cac chi hoi; thong bao cong khai
két luan cua giao ban tuan, thang; phat huy c6 hiu qua hon nita hoat dong cua phong tiép
dan, trién khai luét tiép cong dan dé moi ngudi dugc biét va thue hién, quan tam dén viéc
gip phu huynh ctia cht nhiém trong viéc gido duc hoc sinh, c6 s6 ghi chép cu thé.

3. Cong tac “Xay dung trwong hoc than thién, hoc sinh tich cuc”:

- Xay dung canh quan “Xanh-Sach-Dep”, tang cudng cham soc cdy xanh, chu
trong cong tac v¢ sinh truong 16p.

- Phat huy tinh than “MJdi thay gido, co gido 1a mot tAm guong dao dc, tu hoc va
sang tao”; tich cuc doi moi phuong phap day hoc, trién khai gido duc ki nang song theo
chuong trinh cua B GD&DT.

- T6 chirc cac phong trao thi dua phai trén tinh thén tu giac, thiét thuc va hiéu qua
khong gay ap luc cho gido vién, hoc sinh, sat véi thuc t€ cia truong va dia phuong.

4. Hoat dong day va hoc:

Cong tac giang day cua Gido vién:

- Thyuc hién ké hoach gido dyc da duogc phé duyét theo Quyét dinh 956/QD-
SGD&DT ngay 04/9/2020 cua S¢ Giao duc va bBao tao. Thyc hién co hiél;l qua viéc day
hoc tich hop mot s6 noi dung theor quy dinh cia B§ GD&DT va hudéng dan cua SO (noi
dung phong chong tham nhiing d6i voi moén GDCD, Lich su dia phuong do6i voi mon
Lich Su, bién d6i khi hdu d6i voi mén Dia Ly).

- Thuc hi¢n dung cac quy dinh vé kiém tra, danh gia hoc sinh THCS, THPT theo
Thong tu s6 26/2020/TT-BGDDT stra d6i, b6 sung mot s6 diéu cua Quy ché danh gia,
x€p loai hoc sinh THCS va THPT ban hanh kém theo Thong tu s6 58/2011/TT-BGDDT
ngay 12/12/2011 va Cong van so6 1864/BGDDT-GDTrH cua S¢ Gido duc va Bao tao.

- Cac mén co két qua cao trong ky thi tét nghiép THPT nam 2020 nhu: Mon Ngir
van, Pia Li, GDCD, Sinh hoc can phat huy hon ntra dé duy tri chat luong day hoc. Déi
v6i cac mon co két qua thap nhu mén Tleng Anh, Vit Li, Hoa Hoc: cac t6 tru:ong, nhom
trudng va cac gido vién can cd nhiing giai phap quyét liét dé cai thién két qua gido duc.

- Pay manh ng dung cong nghé thong tin trong d6i méi hinh thirc, phuong phap
kiém tra dénb gid. Tu stra phong thuc hanh tin hoc dé€ phuc vu day hoc va trién khai céc
hoat dong kiém tra, danh gid, thi tryc tuyén, bao dam chat lugng, hiéu qua.

- T6 chtrc kiém tra giita ky, cudi ky, cudi nam c6 tinh théng nhat chung dé nam bat

dugc chat luong day hoc timg 16p nhim co giai phap chi dao trong qua trinh t6 chuc day
hoc (theo ké hoach S& sé& to chirc khao sat chat lugng toan tinh dbi voi hoc sinh 12).
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- Bdi voi cong tac bdi dudng hoc sinh gioi: ngay tir dau thang 09/2020 nha trudng
tién hanh bdi dudng hoc sinh gioi tinh 16p 11,12. Gido vién dugc phan cong bdi dudng
hoc sinh gioi can tich cyc tu hoc, ty bdi dudng nang cao trinh do dé dap tng cong tac boi
dudng hoc sinh dat két qua tdt.

- Chuyén moén cung voi Cong doan, Doan truong lap ké hoach phat dong céc
phong trao, cudc thi do S& t6 chirc nhu thi KHKT cap tinh danh cho hoc sinh, cudc thi
day hoc theo chu dé tich hop (giao vién), ...

- Trién khai hoat dong nghién ctru bai hoc, xay dung ma tran dé kiém tra cho céc
bai kiém tra dinh ky. Xdy dung cac chu dé day hoc: cac t6/nhom chuyén mon, gido vién
dugce chu dong lua chon ndi dung, xdy dung cac chit d& day hoc trong mdi mén hoc.
Khuyén khich cac t6/nhom chuyén mon xay dyng chu dé tich hop, lién mon chu trong noi
dung gido duc dao durc va gia tri séng, rén luyén k¥ ning sdng, hiéu biét xa hoi, thue hanh
phap luat; tang cuong cac hoat dong nham giup hoc sinh van dung kién thire lién mén vao
giai quyét cac van dé thyc tién.

- Tang cuong sir dung phuong tién truc quan trong giang day, thuc hién day du
cac tiét thi nghiém, thuc hanh; biao dam can ddi gitta truyén thu kién thirc va rén ki ning
cho hoc sinh theo chuaq kién thtc va ki ning cta chuong trinh gido duc phd thong; cha
trong viéc lién h¢ thyc té€ trong gidng day phu hop véi ndi dung cta tirng bai day.

Cong tac hoc tdp cua hoc sinh:

- Xay dung va thuc hién tot né nép hoc tap: Hoc va lam bai trudc khi dén 16p, trat
tu cham chu nghe giang, tich cyc phat biéu y kién xay dung bai, hoan thanh nhiém vu
hoc tép theo yéu cau cua gido vién.

- Thiét lap ki cuong, né nép trong kiém tra, thi cir; xtr i nghiém cac hanh vi gian

1an trong kiém tra, thi ctr 4 hudng tng cudc van dong “Néi khdng véi tiéu cuc trong thi
cir va bénh thanh tich trong gido duc”.

- Poan truong phat dong cac phong trao nhu: Piang ky tuan hoc tot, budi hoc tét,
hoi thi van nghé€, phong trao doc sach, ...

- Két hop giita gia dinh va nha trudng dé quan 1y tét viéc hoc tip ¢ nha cia hoc
sinh.

5. Hoat dong GDNGLL, GDHN, day nghé PT, lao dong, thw vién:

- Thuc hiép ding, du cé’c HDNGLL, HPHN, day nghé; tich hop giao duc moi
truong, k¥ nang song, phong chong tham nhiing,...

- Lam cho ddi ngii gido vién va hoc sinh thdy duoc su can thiét ciia cong tac lao
dong, hudng nghiép va day nghé. Giup cho phu huynh thay dugc cong tac lao dong trong
truong la yéu cau co ban cua viée giao dyc toan dién. T chirc cho hoc sinh hoc Hudng
nghiép theo diing chuong trinh duoc diéu chinh cia BO GD&DT;

- Xay dung thu vién c6 khong gian rong rii, thoang mat, b sung dau sach hang
nam, cé cac bién phap thich hgp dé hap dan ngudi doc.

- T6 chirc thue hién hoat dong Huéng nghiép cua ca 03 khdi vao nhirng ngay thich
hop theo ding chuong trinh do B GD&DPT quy dinh. Thanh lap ban hudng nghiép, day
manh cong tac tu van hudng nghiép cho HS ....

- Tang C}I(‘mg chat lugng cong tac thu vién truong hoc, bd tri phong doc khoa hoc,
tao diéu ki¢én dé gido vién, hoc sinh c6 di€u ki€n mugn sach, doc sach tai thu vién truong.
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6. Hoat dong viin ngh¢, gido duc thé chit va y té truwong hoc:

- Phat dong cac phong trao vin nghé, thé duc, thé thao nhan ky niém 20 nim thanh
1ap truong. Pay la mdt chuong trinh 16n, yéu cau toan thé can bo, gido vién, nhan vién va
hoc sinh cung tham gia nhiét tinh.

- Tham gia giai bong d4, bong chuyén cua can bo, gido vién do nganh to chirc.
- Van dong hoc sinh tham gia BHYT dat 100%.

- Nang cép, cai tao san phuc vu gido duc thé chat, hoan thanh nha hoc thé thao da
nang, ...

7. Cong tac quan li trwomg hoc
- Kién toan Hoi déng truong, Hoi déng thi dua khen thudng, ....

- Nang cao chat lugng cong tac kiém tra ndi bd dé c6 hudng di€u chinh udén nan.
B6 tri phan cong cén bd gido vién trén co so nang luc, dao duc, pham chat.

- Két hop kiém tra HDSP, chuyén dé; kiém tra dot xuat theo chii diém va ké hoach
tu ki€m tra; kiém tra viéc st dung do dung, thiét bi day hoc; kiém tra viéc thyc hién céc
tiét thuc hanh, thi nghiém theo PPCT.

- Tang cudng cong tac giam sat viéc quan li thu vién, thiét bi, viéc st dung thiét bi
va do dung day hoc cua gido vién.

8. Cong tac xay dung to chirc Ping, doan thé:
Cong tac xdy dung Dang trong nha truong:

- Chi bo 1am tét cong tac chinh tri, tu tuong, xay dung y thirc chap hanh, ton trong
to chtrc. Ludn boi dudng li tudng Dang cho can bg, giao vién va nhan vién. Tiép tuc tang
cuong so lugng Pang vién dé day manh cac hoat dong.

- Chi bo chi dao 1anh dao truong va céc t6 chirc doan thé thudng xuyén to chire tur
phé va phé binh dé xay dung tap thé Su pham thanh mdt tap thé doan két nhat tri, cung
nhau hoan thanh t6t nhiém vu nam hoc.

- Chi b c6 ké hoach bdi dudng 1y luan chinh tri cho lanh dao, dang vién, gido
vién, tham muu v&i Thi Gy dua di dao tao cac 16p boi dudng chinh tri, hoc tap cac 16p
trung cip, cao cap cho LD, dang vién. Trong nim hoc két nap dugc 1 dén 2 quan ching
vao Pang.

- Tang cuong cong tac van dong quan ching, tuyén truyén cho moi ngudi nhan
thirc vé li tudng cua Pang. Thuc hién tot cudc van dong: “Moi thay co gido la mot tam
guong dao duec, tu hoc va sang tao”.

Cong tic xdy dung té chivc Cong doan:

- Pay manh cac hoat dong Cong doan, ting cuong xay dung khoi doan két noi bo.
Cham lo cong tac giao dyc tu tuong cho LD-GV-NV, chu trong cong tac chuyén mon;
chim lo doi song vat chat tinh than cho gido vién, nhan vién. Két hop voi linh dao
truong thudng xuyén t6 chirc cac dot thi dua theo cac chii diém va co6 hiéu qua. Pic biét,
tham gia tich cuc vao phong trao thi dua 1ap thanh tich chao mung 20 nam thanh lap
truong.

- Phéan dau trong nam hoc dat danh hi¢u cong doan Viing manh.




- 100% cong doan vién doan két ndi bo, thuwong yéu gitp d& 1an nhau trong sinh
hoat cling nhu trong chuyén moén nghiép vu.

- 100% cong doan vién thyc hién tt cac phong trao clia trudng, ctia nganh, khong
Vi pham cégg tac Dan s0 - K& hoach hoa gia dinh, Luét giao thong, Luat Giao duc, quy
dinh v€ chuan muc dao dic nha gido, ndi quy co quan.

- 100% cong doan vién thyc hién nghiém tic cac cudc van dong cua Cong doan
nganh.

Xay dung Doan truong:

- Cung ¢ Ban chép hanh Poan trudng, chi trong dén cong tac gido duc chinh tri,
tu twong ma trong tam la cac hoat dong giao dyc truyén thong, dao duc cho doan vién
thanh nién. Gan hoat dong cua DPoan thanh nién vé1 viée thyc hién nhi€ém vu chinh tri cua
nha truong.

- Chi dao Ban chép hanh Poan truong t6 chirc nhidu hoat dong thiét thyc, cu thé
nhu phong trao thi dua day t6t, hoc tdt, phong trao hoc tap vi ngay mai 1ap nghiép va mot
s6 phong trao khac vao cac chu diém: 20/11, 22/12, 26/03 va 30/04 dé tao ra mot moi
truong hoat dong lanh manh cho doan vién, thanh nién, tao khong khi vui tuoi phan khoi
cho cong tac day va hoc.

- Phat trién doan vién: két nap doan vién mdi tur 120 dén 150 doan vién (trong cac
chi doan hoc sinh). K&t nap dugc 01 dén 02 doan vién hoc sinh vao Pang.

Ban Dai dien CMHS:

- Ki¢n toan lai Ban Pai dién CMHS, chon nhitng thanh vién c6 uy tin trong nhan
dan, tam huyét, nhiét tinh, c6 di€u ki€én moi mat dé bo sung vao Ban Dai dién.

9. Cong tac xay dung CSVC, an ninh truwong hoc:

- Hoan thién xdy dung céc hang muc: San phuc vu day gido duc thé chat, nha hoc
da nang, nha xe giao vién, nha v¢ sinh hoc sinh, sin truong, cong truong.

- Tiép tyc trong cay xanh, cham séc cdy xanh hién c6 dé tao canh quan méi trudng
su pham luon “xanh-sach-dep”, moi nam trong it nhat 2 cay hoa, canh that dep.

- Tranh thi cac ngudn kinh phi dé mua sam thém trang thiét bi song song véi viée
bado quan va dua vao st dung c¢6 hi€u qua cac trang thiét bi hién co.

- Mua thém SGK, sach tham khao va thiét bi d6 dung day hoc phuc vu cho cong
tac day va hoc.

- Hoan thanh du an “xdy dung nha da chirc nang va cac cong trinh phy tro” dap
ung nhu cau day hoc va cac hoat dong ngoai khoa.

- Kiém ké tai san theo dang dinh ky.

- Thuc hién déy du, dam bao an toan cho hoc sinh theo PPCT céc tiét thé duc va
GDQP trong chinh khoa; trong d6 chi trong quan 1y chit ché cac tiét day ngoai troi dé:
yéu cau 100% hoc sinh phai c6 trang phuc va dung cu tdp TDTT va QP; chi tra day du
cac phu cip ngoai troi; trang phuc cho gido vién day TD va GDQP theo quy dinh.




- Tang cudng cong tic quan 1y td bao vé; phan cong trach nhiém cu thé, khong dé
Xay ra mat mat tai san cua tap thé cling nhu c4 nhan, nhét 1a viéc trong giit bao quan xe
dap hoc sinh; phai quy 6 trach nhiém ciing nhu dén bu khi dé xay ra mat mat.

- Kip thoi ngan chan va xtr Iy nghiém céc biéu hién giy réi mat ANTH, khong dé
XAy ra cac té nan trong truong; phat huy vai tro cia DTN; ciia tryc nén nép; cua doi co do
ctia DTN; phdi hop véi phu huynh, chinh quyén dia phuwong, cong an phudng xur 1y va
gi4o duc nhirng HS vi pham c6 tinh rin de va gido duc cao nhat.

- T chue cho hoc sinh hoc tap luat ATGT vao dau nam hoc, t6 chirc cac cudc thi,
tim hiéu dé nang cao nhan thirc cho HS; thyc hién viéc ky cam két trong viéc thuc hién
ATGT va str dung phuong tién ding quy dinh khi dén truong.

10. Cong tac kiém tra ndi bo.

- Thue hién Nghi dinh s6 42/2013/ND-CP ngay 09/05/2013 cua Chinh phu; Cong
van so: 1652 /SGD&DT-TTr ngay 07/9/2019 cua S& Gido duc va Pao tao vé viéc hudng
dan thuc hién cong tac kiém tra ndi bd tr niam hoc 2019-2020; Cong van s6:
1963/SGD&DPT-TTr ngay 24/9/2020 cia S& Gido duc va DPao tao vé viéc huong dan thuc
hién cong tac kiém tra ndi bd nim hoc 2020-2021;

- Cong khai ké hoach kiém tra ndi bo ngay tir dau nam dé mdi can bo gido vién,
CNV biét dé thuc hién. Ké hoach kiém tra ndi bo phai sat thuc té va cé tinh kha thi cao.

- Nang cao chét luong, hi¢u qua cua cac cudc kiém tra ndi bé dé nha truong co
nhiing giai phap kip thoi nham nang cao chat lugng day hoc.

11. Cong tac thi dua khen thuéng

- Déan chii, cong khai, nghiém tac, chan tinh gan voi dong vién vé vat chét trong
viéc danh gia phan loai gido vién. Lam tot cong tic danh gia xép loai gido vién theo
chuan nghé nghiép, theo luat vién chirc tir d6 xem xét dé xuat cac danh hiéu bac cao ddi
véi cac giao vién dat cac ti€u chi thi dua va hoan thanh xuét sic nhiém vu.

- Uu tién cho nhiing gido vién c6 nhiing dong gdp cho nha trudng trong tat ca cac
mit hoat dong nhat 13 cac hoat dong vé chuyén mén nhu: ¢6 hoc sinh gioi tinh, HS c6 dé
tai NCKH, hoc sinh dat diém cao thi dai hoc, vv. Quan tdim dén nhitng CBGV c¢6 trach
nhiém va hét 1ong vi sy 16n manh cta nha trudong; dong thoi c6 thai d6 cuong quyét doi
v6i nhitng CBGV ¢6 biéu hién hanh vi, 15i néi, phat ngén lam ton thuong dén dong
nghiép, dén uy tin nha trudng.

- Céc t6 chirc, c4 nhan lam tot cong tac dang ky thi dua tir ddu nim va xem d6 1a
tiéu chi dé phan dau.

Noi nhgn: HIEU TRUONG
- S6 GD&DT (dé b/c);
- Cac UV HDT, BDD CMHS; (Pa ky)
- Bang cong khai;
- Luu: VT.
Nguyén Hong Hai
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LICH HOAT PONG TRONG NAM HOQC 2020 - 2021

Mét s6 méc thoi gian quan trong
- Ngay tuu truong 01/9/2020;
- Hoc ky I: Tir 01/9/2020 dén trude ngay 16/01/2021. Hoan thanh ké hoach gido duc hoc ky Il

trudc ngdy 25/55/2021 va két thic ndm hoc trude 31/5/2021. C6 it nhét 35 tun thyc hoc (hoc ky I ¢6
it nhat 18 tuan, hoc ky II c6 it nhat 17 tuan).

- Ky ni¢m 20 nam ngay thanh lap truong vao thang 11/2020.
- Thi hoc sinh gidi tinh 16p 12 trong thang 10/2020.

- Két thuc ndm hoc trude ngay 25 dén 30/5/2021.

- Tuyén sinh 16p 10 vao thang trudc ngay 31/7/2021.

Thoi gian Noi dung hoat dong Nguwoi phu trach
- Hoér} thanh tuyén sinh vao 10, td chue thi lai cho hoc sinh, xét 1én BGH
16p, x€p 16p cho hoc sinh.
- Phéan cong chuyén moén nam hoc 2020- 2021, on dinh t6 chiec, lap Ban chuyén mén
ké hoach nim hoc, lap thoi khod biéu. 7
phéi chuong trinh nam hoc. TH chuyén moén trién khai hoc tap cac | TO chuyén mon
chuyén dé da duoc tap huan, bdi dudng.

r - Cac nhom tin, hoa, sinh, vat 1y vé sinh, sdp xep lai phong thyc | Cac nhom chuyén mon
THANG hanh, tu stra mdy tinh, 1én ké hoach mua sam thiét bi. Ly, Hoa, Sinh, Tin.
8/2020 - Chuén bi co s& vat chat phuc vu nam hoc méi, (kiém tra | Nhom van ph(‘)ng.

chit lugng ban ghé cua hoc sinh, gido vién, sta chita cac | Ban co sé vat chat.

tai san bi hu hdéng.

- Téng vé sinh khu vuc, khudn vién truong hoc, phong hoc,

khu vuc xung quanh truong. Doan truong

- Chudn bj cdc diéu kién cho khai gidng ndm hoc 2020 -2021.

To chirc khai gidng nam hgc 2020-2021 vao ngay 05/9/2020. 4 A A

~ Xay dung ké hoac, ¢4 nhan, k& hoach nhom (tégdﬂyét) ké hoach t | 10 chuyénmon

(BGH duyét). Xay dung chi tiéu chuyén mon d6i voi timg mén hoc.

- Trién khai cac cong van hudng dan nim hoc 2020 - 2021 cta Ban eidm hié
an giam hiéu.

; truong va cap trén.
THANG | _ 1§ chic tuyén truyén, phé bién phap luat BGH
9/2020 - Trién khai hdi nghi ban dai dié¢n CMHS dau nam.

- Pai hoi cac chi doan, doan truong.

- Kiém tra ndi bo: Cong tac quan ly, bao quan, sir dung dd dung
day hoc bd moén GDQP — AN. Céng tac tuyén sinh dau nam hoc
2020 -2021.

Ban giam hi¢u
Doan truong.
T6 kiém tra
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THANG
10/2020

Phat dong thi dua chao mirng ngay 20/10

- Pang ky thi dua, SKKN nam hoc.

- T6 chirc Hoi nghi CBCNVC.

- Tham gia ky thi HSG tinh cho hoc sinh 16p 12.

- Tiép tuc t6 chuc tuyén truyen phd bién PL.

- Hoat dong ngoai khoa: TH chuc giai bong da nam chao mirng 20
nam thanh lap trudng va Dai hoi Pang cac cap. Trién khai dién dan
“Xay dung tinh ban dep — n6i khong véi bao luc hoc duong”.

- Kiém tra ndi bo: Cong tac vin thu luu trit (s6 ding bo, sb
dau bai, s6 cap phat bang). Dit liéu vnedu. X4y dung ké hoach
td, nhoém, ca nhan, ké hoach day hoc mon hoc.

Thay Huan

Ban giam hi¢u, cong
doan.

BGH

boan truong

T6 kiém tra.

THANG
11/2020

Trong tim: “Thi dua day tot — Hoc tot” 1ap thanh tich
chao mirng ngay 20 nim thanh lap truong.
- Phat dong thi dua day tét, hoc tdt.
- T chirc L& ky niém 20 nam thanh lap truong
- Kiém tra noi bo: Hoat dong cua thu vién. Quan ly, khai thac,
st dung thiét bi day hoc. Hoat dong cua t6 nhoém chuyén mon;
sinh hoat t6, nhom chuyén moén; D liu vnedu.

Ban Giam hiéu

T06 kiém tra

THANG
12/2020

Trong tam: “Thi dua day tét — Hoc tot” Lip thanh tich

chao mirng Ngay Quoc phong toan dan va thanh lip Quan dpi

nhdn dan Viét Nam 22-12.

- Ra soat chuong trinh va ¢ ké hoach day bu hoc ky I

- Tham gia céc hoat dong chao mung ngay thanh 1ap Quan d6i nhan
dan Viét Nam.

- Hoat dong ngoai khoa: T6 chirc tham quan hoc tap cho hoc sinh
12.

- Chuan bi so két hoc ky 1

- Kiém tra ndi bo: HO so chuyén mon hoc ky I. Quan 1y va sir
dung thiét bi day hoc. Kiém tra tai chinh.

Th%iy Huén
Thay Hong

BGH — Doan truong.

T6 kiém tra.

THANG
1,2/2021

Trong tim: On dinh né nép, trién khai ké hoach hoc ky 2
“Thi dua lap thanh tich mirng Pang, mirng Xuan; chao
mirng ngay thanh lap dang 03/2”.
- Ngay bat dau hoc ky II: 16/01/2021.
- T6 chirc sinh hoat tap thé mimg Pang, mimg xuén.
- Phan cong tryc ban, gilr gin, bdo quéan tai san nha truong
trong thoi gian nghi Tét.
- Phat dong tét trong cay
- Kiém tra ndi bo: Thuc hién ché do chinh sach d6i véi nha
gido. Hoat dong day thém — Hoc thém. Kiém dit liéu vnedu.
Chat lugng hoat dong ctia td, nhom chuyén mon.

Tha:iy Hépg
Thay Thang

Thay Thang
T6 kiém tra

THANG
3/2021

Trong tim: “Thi dua Iap thanh tich chao mirng ngay Quoc
té phu nir 08/3 va thanh 1ap Poan TNCS Hoé Chi Minh 26/3”.
- Cham SKKN cép truong.
- T6 chirc tham quan, trai nghiém, sang tao.
- Kiém tra ni bo: Kiém tra hd so thi nghé pho thong. Kiém tra
vé hoc tap va rén luyén cua hoc sinh.

Ban t6 chuc
To6 kiém tra
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‘Trong tam: “Thi dua 13p thanh tich ky ni¢ém ngay thong
nhat dat nuéc 30-4 va quoc teé lao dong 01-5”.
- Hoan thanh ho so du thi cho hoc sinh 16p 12

Ban chuyén mon.

THANG |- Thi thit THPT QG lan 1. Ban gidm hi¢u.
4/2021 - Hoat dong ngoai khéa: T chie tham quan cho hoc sinh 1’1. Thiy Hong.
- Kiém tra n6i bd: ho so thi THPT nam 2020. Kiém tra chat Ban kidm tra.
lugng day thém hoc thém.
Trong tam: “Thi dua 1ap thanh tich ky niém ngay sinh nhat
Bic Ho 19-5”.
- Kiém tra ho so du thi THPT Quéc gia.
- Kiém tra ho so chuyén mén cta gido vién, Hoan thanh ho so thao | Thiy Huan
giang hoc ky 2.
- Panh gia xép loai gido vién (theo thong tu 20/2018), danh gia xép | Thay Huan.
, loai can bd quan ly.
THANG | . Hoat dong ngoai khoa: T6 chuc L& tri 4n va trudng thanh cho hoc | Thay Hai
5/2021 sinh 16p 12.
- Tong két nam hoc.
- Kiém tra co s& vat chat. . )
- Kiém tra hd so thi THPT Quéc gia nim 2020, Kiém tra ho Thay Thang.
so chuyén mén gido vién, danh gia xép loai hoc sinh. R R
- Cong tac thi dua khen thudng. Thay Huan.
Thay Hai
- Cap gidy chimg nhan tot nghiép tam thdi cho hoc sinh tot nghiép | C6 Tric.
THPT va tra ho so kém theo.
- Thi THPT Quéc gia nam 2021. Ban ei4m hicu
6,7,8/2021 - Thi tuyén sinh vao 16p 10. g i

- CB, GV tham gia cong tac thi va cac 16p tdp huan chuyén mon,
nghiép vu.
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