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KE HOACH

Té chirc L& ky niém 20 nim thanh lap truong (2000 - 2020)

T6 chirc ky niém 20 ndm ngay thanh 14p trudong 13 nham 6n lai truyén
thong xay dyng va truong thanh cua Truong THPT Cira Lo 2; nhdm biéu duong
va ghi nhan sy dong gép quan trong cua cac thé hé can bo quan 1y, Nha gido, cac
tap thé, ca nhan cho sy 16n manh cia nha trudng nhu ngay hom nay. Pay ciing
1a dip dé nha truong to 10ng biét on dén Cip uy Pang, Chinh quyén, cic co quan
ban nganh va nhan dan da quan tdm giup d& nha trudng trong sudt 20 nim qua;
qua 18 ky niém dé cac thé hé Nha gido, hoc sinh vé thim trudng, thim Thay C6,
ban bé va thim qué huong sau bao nam xa cach. To chirc ngay hoi truong nham
tiép tuc gido duc truyén thong ctia nha truong, truyén thong qué huong, dat nudc
cho thé hé tré hom nay, qua do dé nha truong tiép tuc xac dinh r6 hon nhiém vu
trong tAm cho thoi ky lich str m&i 1a phai tich cuc thi dua Day - Hoc dé nang cao
hon nita chét luong gido duc toan di€n, tao uy tin, thuong hi¢u ctua nha truong,
dap tmg ngay cang cao nhu cau hoc tip cta con em trong toan Thi xa, gop phan
vao xay dung qué huong dat nude.

1. K¢ hoach ky ni¢m 20 niim ngay thanh lap truong.

1.1. Trinh cdp c6 thAm quyén xin chii trwong, thanh 1ap ban chi dao to
chirc ky ni€ém ngay thanh lap truong:

- Trinh S& GD&PT Nghé An cho phép t6 chirc ky niém 20 nim ngay thanh
1ap Truong THPT Ctra Lo 2.

- Trinh Thi uy, UBND thi xa Cira Lo cho phép truong THPT Cira Lo 2 td
chtrc ky niém 20 nam ngay thanh 13p truong.

1.2. Cong tic chuin bi:

a. Cong tac tuyén truyén:

- Hop ban lién lac cyu gido vién, hoc sinh cac khoa hoc trén khép moi mién
dat nude dé thu thap y kién, van dong sy ung hd vé moi mit cho ké hoach ky
niém thanh lap truong.

- Phat dong dot thi dua toan dién trong toan trudng (tir thang 10/2019 dén
thang 3/2020) nham tao nén khong khi soi ndi, phan khoi dé nang cao chat
luong gido duc toan dién trong nha truong.



b. Céng tac chuin bi co s& vat chit chao mirng 20 nim thanh lap truwong
va dam bdo diéu kién phuc vu day va hoc:

- Van dong cac nha hao tdm, cac thé hé Nha gido, Hoc sinh tng ho nha
truong ve tinh than cling nhu vat chat dé t6 chirc ky niém va xay dung mot cong
trinh phuc vu cho cong tac day hoc.

2. THANH LAP CAC BAN:

2.1. Ban td chic:

* Nhiém vu:

- Xay dung ké hoach tong thé va noi dung 18 Ky ni¢m.

- Dung kich ban chuong trinh hoat dong Ky ni¢m.

- Dién vin ky niém, dan dyng cac chuong trinh giao luu, vin nghé, cac hoat
dong 1€ hoi khac.

- Lam ho so trinh cac cip vé cha truong to chirc 18 ky niém 20 nim thanh
1ap truong.

- Dicu hanh hoat dong, t6 chirc phdi hop, danh gia tién do, chat luong cac
no1 dung cong vi€c cua cac ban.

- Kiém tra, d6n doc céc tiéu ban thuc hién nhiém vu.

2.2. Ban lién lac, thong tin, tuyén truyén va thi dua khen thuwéng

* Nhiém vu:

- Lién lac, gap mit voi cac thé hé gido vién, hoc sinh nha trudng qua cac
thoi ky.

- Lap danh sach cyu gido vién va hoc sinh theo khoa.

- T6 chire thong tin tuyén truyén trén cac phuong tién dai chung, website,
Facebook cua trudng vé mai trudng 20 xdy dung va truong thanh.

- Phéi hop véi ban 18 tan dé 1ap danh sach khach moi. Hoan thanh va giri
gidy moi: thang 02/2020

- Bién soan Ky yéu 20 nim ngay thanh lap truong.

- Suu tam tu liéu, hién vét dé tu chinh lai phong Truyén thong nha truong,
dé phong truyén thong trd thanh noi tham quan, hoc tdp cho CBGVNV va hoc
sinh THPT Cua Lo 2.

- Thi sang tac Ca khuc, Biéu tuong chao mimg ky niém 20 nam xay dung va
trudng thanh nha truong.

- Ra so4t diéu kién va hoan thién thi tuc trinh hd so trinh tang cac danh hi¢u
cho nha truong.

- Phat dong dot thi dua day cua gido vién, hoc cua hoc sinh va cac hoat dong
khéac chao mung I€ ky niém 20 nam thanh lap truong.



2.3. Ban tai chinh, hiu cin

* Nhi€ém vu:

- Dy tri va tong hop kinh phi

- Phéi hop voi ban lién lac dé 1ap danh sach khach moi, gidy moi va di moi.

- Xay dung phuong 4n dén tiép dai biéu va cac cac thé h¢ gido vién va hoc
sinh.

- Phuong an dat tiéc.

- Phuong an chuén bi qua ting dai biéu va khach moi.

- Lap so dd bé tri nhan lyc don tiép khach.

- T6 chirc, kiém tra tién d6 thyc hién.

- Van dong cac nguén Tai chinh dap ung di cho 1€ hoi mot cach chit ché, tiét
kiém.

2.4. Ban an ninh, trang tri

* Nhiém vu:

- Lap phuong an bao vé, ké hoach dam bao an toan t6 chirc cac hoat dong
ngoai khoa, ké hoach bé tri tong thé khudn vién té chire 1€ ky niém;

- Phéi hop voi Cong an Thi x&, phuong Nghi Thu x4y dung ké hoach bao vé
1€ hoi.

- B4 tri va c6 cac phuong an du phong cho hé théng dién, anh sang, am thanh
khu vyc 1& dai, khu vyc tiép khach. (Lién h¢ voi di¢n luc Ctra Lo dam bao di¢n
luoi dong thot chuan bi may né du phong);

2.5. Ban vin hoéa, thé duc thé thao

* Nhi€m vu:

- Lap ké hoach céc hoat dong Van hoa - TDTT chao mung dip 1é ky ni¢m.

- Xay dyng chuong trinh biéu dién nghé thuat trong budi chinh 1& va t6 chirc
tap luyén hi¢u qua;

- T6 chuc tap luyén nghi thire chu do, bai ban phuc vu 1& ky niém;

3. THOI GIAN, PIA PIEM

3.1. Thoi gian: Ngay 13 va 14/11/2020.

- Ngay 10-11/11/2020 tong duyét doi hinh, doi ngii va kich ban chuong
trinh.

- Ngay 13/11/2020: Giao lvu TDTT. Céac khéa cuyu HS gip mit truyén
théng; Vian nghé chao muing; Viéng va bao cong tai Nghia trang Liét si thi xa
Ctra Lo; Pén tiép khach & xa; Toa dam gitta cac thé hé nha gido.

- Ngay 14/11/2020: L& ky niém 20 nim Thanh 1ap trudng.



3.2. Pia diém: San truong THPT Ctra Lo 2.
4. PHAN CONG TRACH NHIEM:
4.1. Ban giam hi€u, chi tich cong doan, doan truong
P/c Nguyén Hong Hii — Higu truong:
- Lap dé an ky ni€m trinh Lanh dao So¢, Thi xa xem xét, phé duy¢t;
- Phu trach chung, truc tiép phu trach ban td chire 12 hoi, ban lién lac két ndi
vo1 cac the hé gido vién va cac thé hé hoc sinh.
- Tb chirc trién khai cac ké hoach, phan cong cac by phan thuc hi¢n va td
chtrc kiém tra, giam sat, danh gia chat luong hoat dong cua cac ti€u ban.
D/c Dang Cong Hudn - Pho Hiéu truong:
- Lap ké hoach, t6 churc chi dao, tang cuong cong tac kiém tra danh gia hoat
dong Day - Hoc ddm bao nang cao chat luong gido duc toan dién.
- Tham gia chi dao cac hoat dong 1& ky niém.
- Chi dao viéc xdy dung tap san, ky yéu ky niém 20 niam thanh lap truong.
- Lién hé voi cac thé hé gido vién va hoc sinh cii cong tac thong tin tuyén
truyén.
- Tham gia cac tiéu ban theo sy phan coéng cta Hiéu trudng.
D/c Truwong Cong Thing - Phé Hiu truéng
- Phu trach cong tac xay dung co so vat chat,
- Phu trach cong tac dam bao an ninh trat tu.
- Lap d¢é an tu stra, tap hop tu liéu, hién vat ... bd sung phong truyén thong.
- Phu trach trang tri, Am thanh, 4nh sang phuc vu 1€ hoi.
- Tham gia cac tiéu ban theo sy phan coéng cta Hiéu trudng.
D/c Hoang Vin Hung - Chu tich cong doan
- Xay dung ké hoach hoat dong cong doan, to chirc cham lo doi séng CBGV
tao khoi doan két nhat tri cao vé tu tuwong va hanh dong. T6 chuirc tot cac hoat
dong thi dua trong CBGV.
- Phu trach ban hau can, don tiép dai biéu.
- Lap danh sach CBGYV cii, danh sach khach moi.
- Tham gia vao cac ban theo sy phan cong cua Hi¢u trudng.
D/c Lit Huy Hong - BT Poan truong
- Phu trach chuong trinh van ngh¢; nghi thirc.
- Chi dao GVCN 16p trién khai cac hoat dong.

- Phuy trach céac hoat dong thi dua va ngoai khoa cia hoc sinh.



- Hb tro va phdi hop chi dao chuong trinh vin nghé 20 nam thanh lap truong,

phu trach do1 van ngh¢ nha truong.
- Tham gia cac tiéu ban theo sy phan cong cua Hiéu trudng.

4.2. T trudéng chuyén mén:

- Thuc hién tich cuc va c6 hiéu qua nhi¢ém vu ndm hoc 2019 - 2020.

- Can ctr vao nhiém vu nim hoc, cac vin ban huéng dan xay dung ké hoach
hoat dong cua t0, nang cao chat lugng gio day, chat lugng sinh hoat dam bao
chat luong bd mon, thuc hién su phan cong ctia Hi€u trudng trong cac cong viéc
chuan bi cho 1€ ky ni€ém.

- Viét bai vé lich sir, hoat dong, thanh tich cua to.

- Tham gia cdc tiéu ban theo sy phan cong cta Hiéu trudng.

4.3. Gido vién, nhan vién

- Quyét tam thyc hi¢n thanh cong ké hoach nhiém vu nam hoc 2019 - 2020.

- Tich cyc huong ung cac phong trao thi dua, phat huy kha nang sang tao cua
ban than, dong gép y kién dé xay dung, bo sung ké hoach. Mo1 CBGV phai thuc
sy la mot tuyén truyén vién tich cyc, tuyén truyén truyén thong 20 nam ngay
thanh 13p truong, tao sy lan téa sau rong trong xa hoi.

- Tham gia cac tiéu ban theo sy phan céng cta Hiéu trudng.

Trén day 1a ké hoach t6 chirc ky niém 20 nidm thanh lap trudong THPT Cua
Lo 2, nha truong y€u cau toan thé can bg, gido vién, nhan vién va hoc sinh néu
cao tinh than trach nhi¢m dé hoan thanh t6t nhi€ém vu dugc phan cong./.
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